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Corporate and Professional Education Two-Day Workshop

Fundamentals of Project Management 

This results-oriented workshop will show you ways to save time and money on all of your projects…how to get projects completed on schedule and within budget—maybe even ahead of schedule and under budget!

In today’s dynamically changing business environment, projects are initiated under tighter budgetary, regulatory, resource and time constraints than ever before. Projects are often initiated with only partial user needs and requirements defined, and project managers are constantly faced with the challenges of providing schedules, resources and cost estimates based on uncompleted project requirements or unclear criteria.

In this intensive two-day workshop, you will learn how to establish and implement a structured approach to planning, implementing, controlling and closing projects. You will learn proven “real life” methods and techniques to utilize in managing your projects. In addition, you will learn how you can communicate effectively and shore the responsibility of managing projects with team members, customers and management.

WPI’s Fundamentals of Project Management workshop is consistent with the basic skills inventory of the Project Management Institute (PMI) and the Project Management Body of Knowledge (PMBOK).

Topics

· The Role of the Project Manager: How to balance the expectations of the different project stakeholders and managing the customer relationship

· Project Scope and Deliverables: How to develop and utilize a structured approach

· Involving the End User: How to involve the end user (customer) in your planning and management activities throughout the project’s life cycle to manage project priorities and control scope changes

· The Importance of Communication: How to structure the project data at the planning stage to communicate critical information effectively to the right stakeholder levels
· Integrating Project Management With the Project Delivery Methodology: How to incorporate your technical development processes with proven project management methods and techniques to create practical procedures for a customer-driver, quality controlled project management process

· Creating the Work Breakdown Structure: How to develop and continuously use the WBS (work breakdown structure) as a tool for utilizing a variety of techniques to manage scope changes, plans and control resources.

· Estimating Techniques: Using various techniques to produce realistic information necessary to develop the project timeline and resource quantities. Effective techniques for budgeting and managing contingencies.

· Dynamic Scheduling Techniques: How to stay on track. The use of a variety of project scheduling techniques—milestones, timelines, dependency driver activity diagrams. Planning and controlling your projects.

· Effective Risk Management: How to identify the different types of Risk Factors, evaluate their impact, and design a risk mitigation plan to incorporate into your project plan

· Project Progress Measurement Techniques: How to apply practical, proven techniques to control changes and realistically forecast your project closeout requirements

Page 1 of 2

Who Should Attend

Project managers and leaders; members of project teams; information technology and service industry professionals; engineers; professionals involved in prototype and new product introductions or R&D transitions; and others involved in projects.

About the Instructor – Kanan Alhassani
Kanan Alhassani is the founder and president of Integrated Management Associates (IMA), a management consulting services firm that focuses on helping companies optimize their project/product development processes. His work enables companies to achieve organizational effectiveness in integrating proven project management methodologies with an organization’s product development process to achieve an accelerated time to market for products and services. Kanan has over 15 years of experience in training and consulting in project management for a wide variety of industries, including information systems, electronics, communications, public works, transportation, insurance and biotechnology. Kanan holds a BS degree in Engineering from the University of Wales U.K. and an MS degree in Engineering from Northeastern University. He is a founding member of the Boston Chapter of the Microsoft Project User’s Group and is a member of the Project Management Institute.
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